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The Goshen Professional Firefighters’ Association

TRAINING ANNOUNCEMENT

Subject: Aggressive Command Supports Aggressive Firefighting
Presented by: Battalion Chief Nick Martin, Combat Ready Fire Training
Location: Fugett Middle School

500 Ellis Lane, West Chester, PA 19380
Date: Saturday, February 26, 2022 (8:00am — 5:00pm)
Price: $75.00/person
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“Incident command systems are often overdone or underdone. Cumbersome command practices that allow the building
to burn down while command is “setup” are just as frustrating and problematic as the lack of any strong direction and

organization.

Departments must avoid impractical command practices that slow or hamper putting the fire out, but must also avoid a
lack of strong command that fails to organize the incident and aggressively deploy crews to solve the problem. This
program discusses best practices incident commanders can use to maximize the capabilities of their firefighting forces.

This topic is designed not only for chief officers, but for company officers as well. A strong understanding of each other’s
jobs and a mutual respect are imperative for any incident’s success. This program will serve as a forum for chiefs and
officers to discuss and learn about each other’s roles, the jobs of each within the command system and practices that
will make each more successful — individually and as a team.”
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